Collaborative Teaming and Planning to Support Selection of

Innovations and Implementation Strategies

BACKGROUND, PROCESSES & METHODS Selected strategies aim to improve outcomes by supporting the full CHALLENGES Our process
Kansas Strong for Children and Families Steering Committee continuum of child welfare services and changing practices in both 'gosTeF;sz”(’fgp”s(;'tﬁ: ag:gsz whild
V. .g., courts versus chi

collaborated across service systems to identify priority problem court/legal and agency settings, and to address systemic barriers welfare agencies)
areas in child welfare. The team examined multiple quantitative and
qualitative data sources (e.g., state and federal administrative data,
case reviews, stakeholder interviews, agency/stakeholder survey,
parent survey, and input gathered from community events). Data
were shared with a steering committee to identify root causes,
target populations, and key priorities for intervention for the six

* Meaningful and sustained
integration of child & family v0|ce

*Time demands necessary to
authentically engage and
generate consensus across
stakeholders

Adoption Tracking Tool * Making time and space for brave

Permanency

Assessment & Prevention Foster Care

problem areas to inform Kansas Strong initiative development. Court & Legal . ! "-._
System Ch"d'“:d':g:i”:nf'““f conversations on racism i & Feedback
o | mﬁg.:;ift::lvlvgnw : - Youth Volices frommF:ster Care * Data used to build shared KEY
High Removal Rates — s oas ns s of Racial Disproportionality nitiative with the = :
8 :% & Parent/Youth Facilitation Child Welfare Disparities in Child Welfare (Wyandotte County) Dj Kansas Youth Advisory Council D unde'rstandlngs and shared language DISCUSSION
Agendies . * Multiple types of data deepened QU ESTION
RLow_ff SISW =) [@;ﬂ KanCoach N KanCoach %ﬂ. stakeholder knowledge
eunification . ent/Youth Engagement # Safety & Risk Assessment # Family-Centered Case Planning o . . f : q
0 Relative/Kin Connections # Resilience Alliance (for Secondary Traumatic Stress) Deve.lop()jlr;.g neLN I:|?|20tn5htlp5, which What is the role
. : . . required time to build trus .
Slow Adoptions — Adoption Tracking Tool i - of collaboration
P Z P g « Different systems focus on distinct int . d
Cross-Systems PR "mm' P S—— ;\%‘ - . goals and processes; centering family Il t€aMINgan
{s]s] nation e rami Irs ‘evention Jervices VISOr ar A
d and youth lived experiences can bridge planning for

Gaps in Service Array = /@? Interagency Advisory Board

00 . . .
E—— IMPLEMENTATION STRATEGIES gy S @ thesedfferences intervention and
ac""; IlSpa”.l'.es LI Change the World Selection of implementation strategies was conducted in = s Improvement Implications: Necessary are routine implementation
Black Families collaborative teams for each strategy and informed by eam g Cycles and ongoing cross-system meetings, strategy
Youth Voices Need To . assessing readiness and capacity and using Active supported by informal and formal lection?
— Youth Voices from Foster Care mechanisms selection:

Be Heard Implementat|on Frameworks(lesen Blase, Van Dyke 2019) Drivers  Systemic Change



mailto:becciakin@ku.edu

